
The New Horizons Bands of Northern New York, Inc. 

Board of Directors Meeting 

Friday, September 8, 2017 

Spurbeck Room, SUNY Potsdam 

BOARD APPROVED MINUTES 

 
Present:  Voting Members - Ellen MacMaster, Cherie Baker, Ron Johnson, and Carol 
Kissam.  
Non-voting - Ron Berry, Director and Ex-officio on the Board, Leah Zelkowitz 
 
Meeting was called to order at 12:07. p.m. 
 
SECRETARY’S REPORT 
 
Cheri moved approval of the August 11 minutes. Ellen seconded. Minutes were 
approved. 
 
TREASURER’S REPORT 
 
Ron J. provided a digital financial report that was emailed to Board members. The 
current balance is $5,253 with $1,065 of it for the Dodge Pond Retreat. 
 
Ron J. responded to questions emailed to him by Ron B. The budget lines for 
incorporation will be removed and the hats and shirts will be a combined line.  
  
Carol moved approval of the financial report. Cheri seconded it, and the motion passed.  
 
Ron J. said he filed the required electronic form 990-N with the IRS. He explained that 
he had to provide information and create passcodes with security questions. He 
wondered if there is a repository for such information for future Board members to 
access. Carol offered to collect his information and store it in the archives. It was noted 
that there are other passwords, as with the band email, that need to be stored. Ellen 
said she received some of that information when she became president, and we might 
keep the information on a flash drive to pass along to future officers. Carol asked Board 
members to pass along passwords that need to be saved so she could archive them.  
 
  



BAND SPONSORS: Ellen wondered about the progress of getting more band sponsors. 
Ron B. explained that he took Julie D with him to North Country Savings Bank, and his 
contact there was on vacation. When she returned she was transferred to a higher 
position. Ron B. explained that Julie will make the next bank approach on her own, and 
she will also talk to Brick and Mortar.  
 
AUDIT: Ellen reported that she made contact with Dale Vaughn, and he is able to 
review our bookkeeping and provide us with a letter about our practices. The cost would 
be between $150 and $300. He said we could make an appointment if interested.  
Since $150 was what we had approved, there was concern if it costs more. It was 
suggested that if we could provide Dale with a record of our practices, he would see that 
we are a small organization with a small budget, and he may keep the price at $150. 
Ellen offered to talk to Dale and share a previous audit with him.  
 
Ellen will need to set up an audit committee for 2017-18. There was also consideration 
of what the Bylaws say about the requirements of that committee. We may be able to 
change wording from “perform and audit” to “provide an audit” when we make changes 
to the Bylaws.  
 
RETREAT COMMITTEE: It was reported that 16 people have registered for the 
September Retreat at Dodge Pond. There are a few people who have expressed 
interest who need to pay or register. Ron J. asked about getting an invoice, and Ellen 
said she would be in contact with Roland so that is sent to us.  
 
BYLAWS: Carol requested that any changes that are being considered for the Bylaws 
be sent to her so she can prepare a list of them for Board consideration.  
 
GIG COMMITTEE: Ron B. reported that Massena Chamber has been in touch 
requesting a concert next summer as part of its concert series. With a Sept. 15 deadline 
for the grant Massena is hoping to obtain, Ron B. needs to get back to his contact as 
soon as possible.  
 
There was discussion because the church we performed in at Massena this summer  
gave the band an open invitation for future concerts.   
 
Additionally, Ron said he passed on Dekalb’s request to have us return for another 
series next summer, and Carol reminded the group that we had agreed to play in 
Madrid in 2018. 
 
Colton will not be adding the band to its concert line-up in 2018, but we were invited to 
play there  next summer for donations.  
 
Cheri and Ron J. pointed out that paid concerts are a significant revenue source and 
that we should go for them.  Cheri suggested we not play in Colton in 2018, and Ellen 
thought the Swing Band may perform there instead. The Potsdam Chamber concert is 
also a paid gig and should be considered.   



 
Ron J. had asked about Waddington. Ron B. reported that he sent an email and hasn’t 
heard back.  
 
The general feeling was to agree to Massena, Madrid and Potsdam and send the swing 
band out on its own to places like Colton. Leah suggested the possibility of playing at 
the church in Massena in February.  
 
Ron B. said he would get back to Massena and would confirm with Anna Campbell 
about Madrid. It was also agreed that it is too early to contact Potsdam about the 
festival for next summer.  
 
OLD BUSINESS 
  
MUSIC LIBRARY – Cheri handed out a list of current pieces in circulation.  She 
suggested Ron look it over a remove individual pieces. Ron has a band function coming 
up and said he would get to it when he returns.  
 
Ron J. wanted to know if people who have left band have turned in their folders. Cheri 
got music from Jim Murray and Kate MacKay. Ron J. said he would give a list of those 
who are no longer members (after collecting dues this month) to Cheri so she could get 
the music back from them. 
 
The folders that were ordered have arrived at Ron’s. The committee that will be 
organizing and filing band music will begin sometime later this month.  
 
BAND FESTIVAL WITH OTTAWA:  Ron learned of four Saturdays that would work at 
Crane for us to host this year’s festival – October 14, 21, 28, and Nov 4. There was 
discussion about what dates might be best, and the 21st and Nov. 4 appeared to be 
most popular for the Board. Ron said he would coordinate with the other band leaders 
and then let Pat R and Maureen T. know to start plans.  
 
NEW BUSINESS 
Cheri reported that she has three dates confirmed for ensemble practices for 
Maplewood concerts.  They are Oct. 2, Nov. 6, and Dec. 4. These Monday rehearsals 
will be in C 123 at 9 to 9:50. 
 
Ellen reported on comments she heard regarding our concert in Colton. There was 
great difficulty hearing one another, and she suggested to Ron that we form a tighter 
horseshoe. 
 
She also wondered if there was a class for the percussion like the one that clarinets 
have or use time between 9 and 10 during clinic. Carol suggested that the last half hour 
of band be dedicated to sectionals and each week a different group stay to go over 
difficult pieces in their music. Leah added that we could also use the time in January 
when Crane is on vacation.  



 
Director’s Report 
Ron reported that Michael Schaff will be beginning lessons next week, and his 
beginning band will include two home-schooled children. 
 
He also said he will see what needs to be fixed on the microphone that was used in 
Colton.  
 
Ron said he had one more thing but couldn’t recall it. (An addendum to the minutes 
includes the information he emailed us after the meeting.) 
  
OTHER BUSINESS : Ron J. reported that he followed up on the possibility of interacting 
with Crane students. He made connections and has received a favorable reaction. He 
will be coordinating with David Hauser.  
 
The date for the next meeting is October 6. Cheri made a motion to adjourn and Ellen 
seconded.  
 
Respectfully submitted, 
 
Carol Kissam, Secretary of The New Horizons Bands of Northern New York, Inc.  
 
Addendum: Ron B. emailed Board members explaining that Diane M. has offered to 
conduct a few pieces (gratis) during band. Ron B. said he was in favor of the offer.  
 
 
 
 
 
 


